Criteria for Participating Churches and Pastors in the

 Building Stronger Initiative 
A commitment to Building Stronger churches in Central Florida

Central Florida District Church of the Nazarene

Larry D. Dennis, District Superintendent

Introduction:  Our District Team shares a deep desire to see a high percentage of Team Central congregations experience growth and improved church health.  The alarming statistics that 61% of our congregations are plateaued or in decline and that

23 Team Central churches received no new members during the past 12 months serves

as a resounding wake up call for all of us.


All across our great district are pastors and church boards who want to grow. They desire to reach lost people and actively participate in the fullment of the Great Commission. Sad to say, desire does not always translate into positive results. Frustrated church leaders often give up on growth and reluctantly settle for status quo or mere survival.


Such challenging times require drastic measures.  Your District Advisory Board and Mission Area Coordinators have been meeting during the past twelve months to devise an organized approach at achieving renewed growth and church health.

Participation: Ten churches will be chosen per year over the next five years.  Each group of 10 churches will be assessed, resourced and coached for a 24-month period.  Following are some details and criteria for those churches considering  participating in the BUILDING STRONGER INITIATIVE.
A.    Expectations for Pastors and Churches

1. A commitment to building a prayer thrust as a foundational platform for rebirth and renewal

2. A willingness to implement an assessment that measures church health and success potential 

3. The entire church leadership team committed to writing a church growth action plan including strategic long-range planning  

4. Church leadership dedicated to compiling and embracing specific, concrete and measured objectives

5. Weekly statistical reports, faxed or emailed to the district office that will enable resource personnel and the local church to track progress measured against short and long term goals listed in the above mentioned action plan

a. Leadership development

b. Visitors

c. Discipleship training

d. Percentage of attendees involved in ministry

e. Income

f. Number of small groups meeting

g. Worship attendance

h. Sunday School attendance

6. Involved in a coaching/mentoring relationship


a. Monthly meeting with mentoring group (general)

b. Bi-weekly meeting with coach individually tailored to a specific “Building Stronger” pastor and church setting.  

7. The minimal expectation is for the worship and Sunday School attendance to increase by 5% per year during the two year focus period. Should the growth results not be achieved, the Pastor agrees that it will possibly be in his/her and the congregation’s best interest to seek a new ministry assignment at the conclusion of the initial two years.  The twenty-four month, Building Stronger initiative actually begins following the completion of the church assessment.

8. Occasionally, when congregations are engaged in a revolutionary cycle of change, it may become difficult for long term leaders to develop ownership and to support the new course of action. Resignation letters of all church board members and ministry staff members are submitted at the inception of the two-year period and may be accepted at anytime upon the mutual agreement of the senior pastor and district superintendent. It is sometimes, in the best interest of the church and the leader in question to step down from their leadership position.

[image: image1.jpg]THE PROGRESSION TO A BREAKOUT CHURCH

BIG MO

BREAKOUT
POINT

OR PLATEAU

Acts 6/7 ABC Who/What VIP Culture of Tnnovation
Leadership Momert B Simultrack Factor Excellence Acceleration





The success of the Builder Stronger initiative rests heavily on the leadership of the pastor. In his new book, Breakout Churches, Thom Rainer identifies qualities and characteristics of  ‘breakout’ pastors. 

· Acts 1:  The Called Leader.  In the same way that the early church leaders were called to be witnesses and ministers for Christ (Acts l), the first step toward Christian leadership today is to receive and respond to the call of God.

· Acts 2:  The Contributing Leader.  On the day of Pentecost (Acts 2), Peter delivered the first sermon in the new church.  This action shows that particular functions of the leader, such as prayer and preaching, were foundational for the church and it’s leadership. 

· Acts 3:  The Outwardly-Focused Leader.  Peter and John made the first venture outside the newly formed church as they visited and healed the lame beggar (Acts 3).  Only a few leaders achieve this state of leadership, where they must move beyond the comfort of the church’s walls.

· Acts 4:  The Passionate Leader.  The passionate leader is not just outwardly focused, but is also so enthused and sold out on his and the church’s mission that his leadership motivates many to follow.  Peter and John modeled this type of leadership so much so that it landed them in jail ---and then empowered them to be set free (Acts 4).  This level of leadership is very rare among pastors and ministers.

· Acts 5:  The Bold Leader.  The bold leader is willing to take incredible steps of faith and make the tough calls that few others will.  The bold leader knows the church’s mission and purpose and is willing to take whatever steps are necessary to keep the church on track.  Peter exemplifies this type of leadership with his bold confrontation of Ananias and Sapphira (Acts 5).  Perhaps less than 1 % of church leaders reach this level.

· Acts 6/7:  The Legacy Leader.  While very few church leaders achieve even Acts 3 leadership, an even smaller number become Acts 6/7 leaders.  These leaders, like the Twelve in Acts 6, seek to equip others for the work of ministry while deflecting recognition for themselves.  Like Stephen in Acts 7, they are not concerned only with the church during their lifetime, but make decisions that will benefit the church after they are gone.  They are quick to praise others and equally quick to accept responsibility for anything that may go wrong.  All of the breakout church leaders in our findings achieved the Acts 6/7 level. Every other level is important and prerequisite to achieving the Acts 6/7 level.


The Leader Pyramid: 







The ABC Moment (patterned after Jim Collin’s, Confront the Brutal Facts Yet Never Lose Faith)

All of the breakout churches and their leaders experienced a time we call the ABC moment.  The A represents an “awareness” that something is not right in the church God intended it to be.  The B, or “belief”, stage takes place when the leader becomes willing to seek out and confront the brutal facts about the church’s inadequacies.  The leader then believes that a wide gap exists between what is and what God intends.


The C is the “crisis” that ensues in the leader’s heart because of this gap.  It typically leads the leader to seek help in understanding the church’s purpose and in getting the right people and structures in place so the church can move to greatness.” *

      B.      Assessment

Each church participates in a self-study with materials provided by the district.  Usually the study is conducted over a weekend.

1.
Friday 

a.  Assessor meets two hours with the pastor with 50-100 questions    

     gleaned from assessment results

b.  Dinner with the pastor and spouse – same questions?

c.  Focus Group of 20-25 congregants (no leaders)

· What do you like?

· What don’t you like?

· What do you want to see the church be or do in five years?

2. Saturday – Same questions from 9:00 – 3:00 (leaders)

a.  Training

b.  Healthy churches

c.  Top five strengths and weaknesses

     How do you address this?

3. Sunday

a.  Preach in morning service

b.  Afternoon:  Share report of the weekend and results of assessment

1. Create urgency

2. Cast vision

3. Expose the five greatest strengths and five greatest weaknesses

4. Offer hope…discuss a sketchy plan

C.
Mission Area Meeting Schedule and Suggested Topics

Mission Area Coordinators (MACS) assume a vital role as mentors and are encouraged to set a long-range schedule for the annual meeting dates, times and places twelve months in advance.  A Mission Area typically meets eight times a year in addition to the annual district assembly, Christmas banquet and Minister and Mates Retreat.  The Mission Coordinator gives leadership to the sessions.


A typical meeting includes prayer, accountability time where participants are asked personal questions about their family, walk with God and response to temptations.  The meeting concludes with a leadership lesson and lunch.


A typical one-year curriculum would be similar to the following:

· Know your community through awareness and demographic studies

· The evangelism engine

· Growing and reproducing disciples

· Finding, keeping, training and developing leaders

· Understanding the system

· Lessons learned from Growing Churches

· Knowing yourself…the pastor’s soul

· Teamwork for ministries

D.
  Suggested Criteria for Choosing the First Ten Participating   

       Churches
1. Churches who had just peaked on their life cycle

2. Congregations most interested in seeing their church grow

3. Congregations willing to pay the cost

4. Pastors who are leaders, hungry, growers and learners

5. Biased for change – Desperate? (caution: some who are desperate may agree to anything but not follow through)

6. Churches that could ultimately influence others

E.    Responsibility of the Central Florida District to the Involved Churches.

        To see our mission statement become a reality.  “To strengthen Team Central     churches and partner with them in starting new congregations.”

1. To resource participating churches with assessment tools in order to find a beginning point for renewal, growth and improved church health.

2. To make available personnel to help train, coach and mentor participating pastors and leadership team. Resource personnel will be available to the local leadership and pastor via email, telephone and on site visits.

3. To provide ministry tools, not limited to but including, printed material, training DVDS, guest speakers and on site visits.

4. To help churches answer the question, “Do we need a mortician or an obstetrician”?

Conclusion:


This short document is a brief and condensed effort to offer an overview of the Central Florida District’s continuing attempts at BUILDING STRONGER churches.  The heart and spirit of our leadership team hungers to play a vital role in the fulfillment of Christ’s Great Commission in our Team Central Churches.  We possess the increasing realization that building strong churches is difficult work.  Many congregations do not realize the cost involved and, once enlightened, are sometimes unwilling or unable to pay the price.

The Central Florida’s BUILDING STRONGER initiative is committed to partnering with local churches and pastors.  Our goal is that through working together we will experience increased growth and church health across Central Florida in the Churches of the Nazarene.

* Breakout Churches, Thom Rainer, Zondervan
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